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The Carroll County Board of Supervisors held a recessed meeting on March 28, 
2022 in the Board Meeting Room of the Carroll County Governmental Center. 
 
Members Present:    
   Rex L. Hill 
   Tracy Moore 
   Ronnie Collins  
   Jody Early 
   Joey Dickson 
   Robbie McCraw 
 
Others:  Michael Watson 
   Crystal Adams 
   Justin Martin 
   Steve Durbin 
 
COME OUT OF RECESS 
 
Mr. Moore called the meeting out of Recess. 
 
CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711 
 
Mr. Collins made a motion, seconded by Mr. Early, to enter Closed Meeting 
under Section 2.2-3711- A1, A8. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: Nay 
 
COME OUT OF CLOSED SESSION 
 
Mr. Collins made a motion to come out of Closed Session.  Mr. McCraw 
seconded the motion. 
 
A (1) Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, 
salaries, disciplining, or resignation of specific public officers, appointees, or 
employees of any public body; and evaluation of performance of departments or 
schools of public institutions of higher education where such evaluation will 
necessarily involve discussion of the performance of specific individuals. Any 
teacher shall be permitted to be present during a closed meeting in which there is 
a discussion or consideration of a disciplinary matter that involves the teacher 
and some student, and the student involved in the matter is present, provided the 
teacher makes a written request to be present to the presiding officer of the 
appropriate board. Nothing in this subdivision, however, shall be construed to 
authorize a closed meeting by a local governing body or an elected school board 
to discuss compensation matters that affect the membership of such body or 
board collectively. 

A (8) Consultation with legal counsel employed or retained by a public body 
regarding specific legal matters requiring the provision of legal advice by such 
counsel. Nothing in this subdivision shall be construed to permit the closure of a 
meeting merely because an attorney representing the public body is in 
attendance or is consulted on a matter. 

 Roll call vote was as follows: 
 
AYES:  Rex Hill   Tracy Moore 
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  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: Nay 
 
CERTIFICATION OF CLOSED SESSION 
 
Mr. Moore certified Closed Session with the following Resolution: 
 
WHEREAS, the Carroll County Board of Supervisors convened a Closed 
Session this date pursuant to an affirmative recorded vote and on the motion to 
close the meeting in accordance with the Virginia Freedom of Information Act; 
 
WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification 
by the Board of Supervisors that such Closed Session was conducted in 
conformity with Virginia law. 
 
NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 
Supervisors hereby certifies that, to the best of each member’s knowledge, (I) 
only public business matters lawfully exempted from open meeting requirements 
under the Virginia Freedom of Information Act were heard, discussed or 
considered in the Closed Session to which this certification applies, and (II) only 
such business matters as were identified in the motion by which this Closed 
Session was convened were heard, discussed, or considered in the meeting to 
which this certification applies. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
AMEND AGENDA 
 
Mr. Moore made a motion, seconded by Mr. McCraw to amend the agenda to 
include Committee Appointments before the USDA Bond Refinancing. 
 
COMMITTEE APPOINTMENTS 
 
Mr. Hill made a motion, seconded by Mr. Early to reappoint Mary Coulson to the 
Mount Roger Community Service Board.  

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
USDA BOND REFINANCING 
 
Mr. Rose with Davenport told nothing has changed.  If we had waited, the rates 
have moved over 20 basis.  We recommend that you approve the resolution and 
then the EDA and School will do their resolution.  We are delighted; this is a good 
result. 
 
Mr. Durbin told you have before you all of the documents to move forward with 
the bond refinancing.  I have been working on the title update, but we are in good 
shape to move forward. 
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Mr. McCraw made a motion, seconded by Mr. Hill to approve the USDA Bond 
Refinancing Resolution. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
REVISED BUDGET CALENDAR 
 
Mr. Watson told these changed due to advertising requirements. 
 
Mr. Early made a motion, seconded by Mr. Collins to approve the revised Budget 
Calendar. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
 
SCHOOL BUDGET PRESENTATION 
 
Mr. Collins made the following declaration.  "Today's discussion involves the 

county budget, and this discussion may include funding for the Carroll County 

School Board. As many of you know, I have a position of employment with the 

Carroll County School Board. With regard to the proposed funding of the School 

Board, the proposed funding would affect the entire School System generally and 

not myself individually, and as a consequence, I am a member of a group of 

three or more individuals who are employed with the Carroll County School 

Board and similarly affected by the decision on the proposed 

funding.   Therefore, in this situation, the exception to the Virginia State and 

Local Government Conflict of Interests Act, Va. Code Section 2.2-3112 (b)(1) 

applies to this situation.  In compliance with that section, I hereby declare that I 

am able to participate in this discussion and voting on this topic fairly, objectively 

and in the public interest."   

Dr. Burnette told that he appreciates the opportunity to speak and share about 
our budget this year.  On the PowerPoint, we show some of our goals this year.  
We did have some challenges, and they were reviewed as well as shown on the 
handout.  We have noticed this year an increase in students who have social and 
emotional issues.  He reviewed some statements about what education in a 
pandemic is like.  The revenue projections were reviewed, and they are our best 
guesses right now.  We will not know until they reconvene again.  The increase in 
Federal funds is our COVID money.   There is a slide that shows what our 
ESSER funding is going to be spent on, they are all Capital Improvement 
projects.  We are a people business so about 80% of our budget is personnel 
costs.  The expenditure projections were reviewed, and they are budgeting on a 
5% raise because that is what they seem to be agreeing on.  You got a letter 
from me probably last week asking about putting $500,000 back in our budget 
that was removed last year.  We received a school bus rebate in the amount of 
$100,000.  Basically $20,000 per bus to replace those.  We have to scrap those 
old buses and drill a hole through the block of the engine.  We would like to 
maintain a replacement of 5 buses per year.  It is not in our budget, that is why 
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we were asking for the $500,000 from last year be put back in.  Maybe not 
$500,000.  
 
Mr. Moore asked if they are wanting that this year. 
 
Dr. Burnette replied this year because we have to order those buses by April 
18th. 
 
Mr. Moore told if the Board deemed to do it, we could get by with $420,000.   
 
Dr. Burnette told it would be $425,000. The information on our bids is we just 
voted to reject those bids.  They came in at a time when it is just not good.  Gas 
prices are the highest they have been and there is so much uncertainty.  We 
have scaled our project down to the minimum.   
 
Mr. Hill asked if it is possible to do it in phases. 
 
Dr. Burnette told they have to have the money spent by September 2024, or you 
give it back.  I appreciate your time and thank you guys.  You have tough 
decisions, and I understand that.  We are able to take care of a lot of stuff that we 
would have not been able to before with the Esser Funds. 
 
Mr. McCraw asked if there is a plan if it doesn’t work out for the renovations that 
you can use it for. 
 
Dr. Burnette told our plan would be to do the auxiliary gym as a standalone. 
 
Mr. Moore asked if that would be combining the field house. 
 
Dr. Burnette told that is all gone.  The biggest thing with the Covid money is it 
had to be used to respond and prepare for a pandemic and that was by adding 
space.  I told you last year that I wouldn’t have to ask for money for this project, 
and I am trying not to eat crow.   
 
Mr. Early asked on the school buses, do you have to scrap those?  Does that 
mean that Maynard Joyce will not be able to store hay. 
 
Dr. Burnette told that he can still use them for hay, if they are not rusted.  There 
was a tragic accident on 58, and it could have been much worse if those buses 
were not solid. 
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COUNTY BUDGET DISCUSSION 
 
Mr. Watson told that we are pretty solid on this year, we are just waiting on the 
State to approve the budget.  We won’t know on Constitutional Offices until it is 
approved.  It is going to be a tight budget next year, we have been extremely 
fortunate this year with the increase in the sales tax and the decrease in jail costs 
but those things won’t continue.  Hopefully we will know more at the next 
meeting. 
 
CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711 
 
Mr. McCraw made a motion, seconded by Mr. Dickson, to enter Closed Meeting 
under Section 2.2-3711-  A8. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: Nay 
 
COME OUT OF CLOSED SESSION 
 
Mr. McCraw made a motion to come out of Closed Session.  Mr. Dickson 
seconded the motion. 
 
A (8) Consultation with legal counsel employed or retained by a public body 
regarding specific legal matters requiring the provision of legal advice by such 
counsel. Nothing in this subdivision shall be construed to permit the closure of a 
meeting merely because an attorney representing the public body is in 
attendance or is consulted on a matter. 

 Roll call vote was as follows: 
 
AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
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  Ronnie Collins  Robbie McCraw 
 
NAYS: Nay 
 
CERTIFICATION OF CLOSED SESSION 
 
Mr. Moore certified Closed Session with the following Resolution: 
 
WHEREAS, the Carroll County Board of Supervisors convened a Closed 
Session this date pursuant to an affirmative recorded vote and on the motion to 
close the meeting in accordance with the Virginia Freedom of Information Act; 
 
WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification 
by the Board of Supervisors that such Closed Session was conducted in 
conformity with Virginia law. 
 
NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 
Supervisors hereby certifies that, to the best of each member’s knowledge, (I) 
only public business matters lawfully exempted from open meeting requirements 
under the Virginia Freedom of Information Act were heard, discussed or 
considered in the Closed Session to which this certification applies, and (II) only 
such business matters as were identified in the motion by which this Closed 
Session was convened were heard, discussed, or considered in the meeting to 
which this certification applies. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
 
ACCEPTANCE OF PROPERTY 
 
Mr. McCraw made a motion, seconded by Mr. Dickson to accept the transfer of 
the Carter Home back to Carroll County.   

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
ADJOURNMENT 
 
Mr. Collins made a motion, seconded by Mr. Dickson to adjourn the meeting. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
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_____________________________________ 
Chairman 
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